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BAO CAO CUA BAN KIEM SOAT
TRINH PAI HQI CO PONG THUONG NIEN
CONG TY CO PHAN THUY SAN SO 4 NAM 2020

I HOAT PONG CUA BAN KIEM SOAT (BKS):
1. Thanh vién Ban kiém soat:
Sau khi Pai hoi ¢b dong nim 2019 két thuc, Ban kiém sodt da duoc bau bd sung 1 thanh vién
la ba Vii Thi \Hck)ng Géam, BKS duy tri hoat dong nam 2019 v&i 3 thanh vién:

- BaNguyén Thi Thanh Mai : Truéng ban

- Ba Vi Thi Hong Gam: Thanh vién

- Ba Pham Thi Thu Hién: Thanh vién
2. Hoat dong cua BKS:

- Thuc hién giam sat theo nhiém vu da phéan cong, nghién clru cac tai ligu, bién ban hop cua
Hoi ddng quan tri (HDQT), kiém tra cong tac trién khai, thuc thi cia HDQT, Ban diéu hanh
(BDH) theo nghi quyét ciia Dai hoi dong c6 dong nim 2019, Quy ché quan tri Cong ty,
Diéu & Cong ty.

- Két hop cong tac kiém tra kiém sodt noi bo dé kiém tra tinh hop 1y, trung thyc trong cong
tac t& chirc bd may ké todn ctia Cong ty. Soat xét bdo céo tai chinh va cac chi sb tai chinh

cua Cong ty.

- Hop va thong nhat d& xuat HDQT lua chon don vi kiém toan doc l1ap 1a Cong ty TNHH
Kiém Toan va Dich Vu Tin hoc TPHCM (AISC) dé kiém toan va soat xét BCTC 6 thang
dau nam cling nhu ca nam tai chinh.

II. KET QUA HOAT PONG:
1. Giam sat hoat dong quan ly va diéu hanh cia HDQT, BDH:

- Qua cong tac giam sat, BKS nhén thay céc Quyét dinh cua HDQT va BDH dua ra trong ndm
2019 rét nhanh chéng va hop 1y, phi hop vdi tinh than cia Nghi quyét Dai hoi dong cd dong
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thudng nién nam 2019, cac quy dinh, didu 16 Cong ty. Pam bao viéc cong bé thong tin day du,
kip thoi dén ¢ dong. :

- Cong tic gidm sat két hop voi kiém tra, kiém soat gitp Cong ty dam béo tinh tuan thi cta hé
thong, vé chimg tir ké toan hop 1€ giup Béo cdo tai chinh dugc lap trén co s¢ dang tin cdy,
khong c6 sai sot trong yéu.

2. Thim dinh két qui hoat dong san xuit kinh doanh va tinh hinh tai chinh nim 2019 ciia

Cong ty:

2.1 Két qua hdgt ddng san xuit kinh doanh nam 2019 ciia Cong ty

Don vi Thye hién | Thuc hién So sanh So sanh ké
tinh nam 2019 nim 2018 | cung ky (%) | hoach (%)
1. Doanh thu Ty dong 201.06 1.572 {276 11,17
2. Lgi nhuén trwée thué " (9,36) 13,67 _ i
3. San xudt ché bién Tén 945 24.589 3.84 3,49
4. Xuit khau
- San lugng Tén 2552 29.704 8.49 1.5
- Giatri Tri¢u USD 9,97 65.61 15.20 12.95

Gia tri thuc hién ndm 2019 sut gidam manh so voi nam 2018 va so voi ké hoach dé ra do gip
nhidu kho khin vé ngudn vén ciing nhu tim déi tac dau tu, doanh thu giam nhung chi phi 1i vay
van phai chiu & mirc cao.

2.2 Thue hién thAm dinh Bio cdo tai chinh nam 2019.

- BKS da xem xét bao céo tai chinh ndm 2019 do Cong ty TNHH Kiém Toan va Dich Vu Tin
Hoc TPHCM (AISC) kidm toan, BKS théng nhét véi sé liéu Bdo céo tai chinh riéng va hop
nhat ciia Cong ty. Theo chiing tdi, tinh hinh tai chinh ctia Cong ty dd dugc phan anh trung thuc,
hop ly trén céc khia canh trong yéu tai cac tai liéu/hd so lién quan, phu hgp voi céac Chuan muc
ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly ¢6 lién quan dén viéc
lap va trinh bay bao cdo tai chinh.

a. Cac s liéu vé von va tai séin tai thoi diém 31/12/2019 :

- Tong tai san va ngudn von ciia Cong ty giam 46,77% so vai cung ky.




- Tai san giam do Cong ty giam ton tién mat va tién ngén hang, tit toan so tiét kiém dé tra ng
vay, cac khoan phai thu khach hang, tra trudc cho ngudi ban giam so véi cung ky.

- Ngudn vén giam do cac khoan phai tra ngudi ban giam, vay va ng thué tai chinh giam 10,61%
so voi cung ky.

b. Panh gia mjt sd ty sb tai chinh (thoi diém 31/12/2019):

_| Ty suét lgi nhuén Nim 2019 | Nam 2018
Ty 1é 1ai gop/ DT ban hang 31.70% 5.15%
Ty suét lgi nhuan trudc thué/doanh thu BH - 0.87%
Ty sudt loi nhudn sau thué /von chu s hiru (ROE) . 3.67%
Ty suat loi nhuan sau thué /tong tai san(ROA) - 0.49%
Kha nang thanh toan
Kha nang thanh toan ng ngén han ( lan) 1.19 1.05
Kha nang thanh toan nhanh (lan) 0.14 0.56
Co ciu tai san
Tai san ngan han/ Tong tai san 81,54% 88.47%
Tai san dai han/ Tong tai san 18.46% 11.53%
Co ciu von i
No phai tra/ Tong ngudn vén 77.82% 86.68%
Vén cha so hiru/ Tong ngudn von 22.18% 13.32%

Tuy nam 2019, Cong ty kinh doanh thua 18, nhung ty suat sinh lgi trén doanh thu cta lgi nhuan
gop cao hon nam 2018 rat nhiéu, co cdu tai san va von chuyén bién theo hudng tich cuc hon.
3. Panh gia sw phdi hop hoat ddng giira BKS voi HDQT, Tong giam dbc va cb dong:
HDQT, Tdng giam ddc ludn tao didu kién thuan loi dé BKS thyuc hién nhiém vu va ludn c6 su phdi
hop chit ch&, doc lap, khach quan trén nguyén tic vi lgi ich ctia Cong ty, clia cd dong va tuan thi

day du cac quy dinh ctia Quy ché noi bg, Diéu 1¢ Cong ty ciing nhu cdc quy dinh clia phap luat.

III. KET LUAN VA KIEN NGHI:

- Qua cong tac giam sat va kiém tra, BKS nhan thdy HDQT, BDH trién khai va thyc thi ding
tinh than cia nghi quyét Pai hoi dong cd dng 2019, quy ché quan tri Cong ty, Diéu Ié cong ty,
trén co so loi ich cua Cong ty, clia ¢d dong.

- Nam 2019, HDQT, BDH cong ty chua hoan thanh cac chi tiéu kinh doanh ma Dai hoi dong ¢
dong thudng nién 2019 dé ra, do gap nhidu kho khan vé ngudn vén va su canh tranh gay gt

ctia nganh hang.




Dé tiép tuc duy tri va phat trién, hoan thanh tét cac chi tiéu nam 2020, dong thoi ting cuong tinh
cong khai, minh bach, han ché nhirng sai sot, rii ro trong qué trinh diéu hanh hoat dong san xuét kinh
doanh, BKS kién nghi HDQT, BDH mot s6 ndi dung sau:

i Déy manh cong tac quan tri rui ro dén céac bd phan, nhat 1a bo phan ké toan & tat ca céc chi
nhanh, dé han ché nhiing sai st trong viéc 1ap cac bao céo, tranh cac diéu chinh thong tin sau cong bé.

+ Ludn dua ra cac chinh sach kip thoi dé kh‘ai thac hiéu qua tai san, viing nudi cé, dap img 6n dinh
ngudn cung nguyén lidu tao tién dé cho su phat trién bén vimng.

+ Thu hut ddu tu manh m& dé tang cudng san xuét, kinh doanh, tao ra hiéu qua kinh doanh ngay
cang cao. N

+ Nang cao kiém soat chét lugng san pham dé tang kha ning canh tranh ctia Cong ty.

-t Tiép tuc tao diéu kién thuan loi cho hoat dong cua BKS ding quy dinh trén nguyén tic quan tri
rui ro.

Trén ddy la ban bdo céo cua Ban kiém soat dbi voi hoat dong san xuat kinh doanh nam 2019 cua
Cong ty Co Phan Thuy San Sé 4, kinh trinh Dai hoi dong ¢ dong thudng nién nam 2020.

Ban kiém soat chan thanh cam on HDQT, Ban Tdng giam ddc ciing nhu céc don vi phong ban
nghiép vu da tin tudng hop tac. BKS rat mong tiép tuc nhéan dugc su hop tac chét ché trong thoi gian
toi.

Chuc dai hoi thanh cong tot dep.

Tran trong kinh chao!
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